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Established in 2016, Zimmcom is a South Australian-owned constructif)\n
company delivering civil, infrastructure, utilities, mining and minor construction
works across metropolitan, regional and remote environments. With our head
office in Adelaide and a strategically located regional base in Port Lincoln, we
support clients across a broad range of public and private sector projects.

Zimmcom delivers practical construction solutions across civil works, earthworks,
road construction, drainage, utilities, water and wastewater infrastructure, and
supporting works for transport and mining projects. Our teams are experienced in
managing varied site conditions, complex logistics and stakeholder-sensitive
environments while maintaining strong standards for safety, quality and
programme control.

Through our partnership with Wanggami Civil, Zimmcom brings culturally informed

engagement to projects delivered in Aboriginal communities, supporting respectful
On Country delivery, local employment and long-term community outcomes.




Core Capabilities

Zimmcom delivers a broad range of construction services across multiple sectors,
with flexible crews, practical supervision and scalable project delivery capability.

Earthworks

Bulk and detailed earthworks

Dam construction and embankment work
Evaporation lagoons including sludge removal
Cut and fill operations

Remediation

Pad construction and site preparation

Road Infrastructure

o Road construction and rehabilitation
o Pavement construction and repairs

Mining access roads and haul roads

Road shoulders and verge works

Footpaths, hardstands and slabs

Concrete works

Electrical, Water and Wastewater Utilities

o Waste Water-PVC, GRP, HDPE

o Water Main, PVC, DICL, MSCL

o Electrical conduits & Common service
trench
Water and wastewater pipelines, sewer

infrastructure and service connections




Our Fleet

Zimmcom operates a modern fleet of plant and equipment, enabling efficient and dependable
delivery across a wide range of construction projects throughout South Australia.

Our fleet includes:
« Excavators ranging from 8t to 25t
Tandem tip trucks and truck & trailer combinations
Skid steers, front-end loaders and specialist pipe trailers

Fully equipped site vehicles and low-loader capability

Our Port Lincoln yard permanently houses regional plant and equipment to support rapid
mobilisation for regional and remote projects.

Our Capacity

Zimmcom maintains strong construction
capacity through experienced crews,
flexible resourcing and scalable delivery
capability. Our workforce includes
construction managers, supervisors,
operators, trades and labourers
experienced across civil, infrastructure,
utilities and remote works.

This capacity allows us to respond
effectively to varied workloads, maintain

continuity of service and mobilise




Our People

Zimmcom'’s people are central to our delivery capability and ongoing success. Our
team brings together experienced construction managers, supervisors, operators,
trades and support staff with strong practical knowledge across civil, infrastructure,
utilities and regional construction projects. This depth of experience allows us to
deliver works safely and efficiently across a wide range of construction
environments.

We place a strong focus on developing and maintaining a capable workforce through
ongoing training, competency development and leadership support. This ensures
our teams are well-equipped to manage varying project demands, site conditions
and delivery challenges, while maintaining consistent standards for safety, quality

and performance.

Through our partnership with Wanggami Civil, Zimmcom strengthens its capability
through Aboriginal-led cultural insight and meaningful community engagement. We
are committed to supporting local employment and participation, while maintaining
a collaborative, practical and solutions-focused approach across all projects.




— Our Values —

The principles that guide how we work
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COLLABORATION EFFICIENCY HONESTY INTEGRITY

OUTSTANDING TRANSPARENCY  WORK SAFE HOME SAFE
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Our Vision Our Mission

To be a leading civil contractor, To deliver reliable construction solutions
recognised for excellence, reliability through  strong  leadership, practical

and strong partnerships across expertise and collaborative partnerships,
, . while creating lasting value for clients,
industry and community » :

communities, employees and delivery

partners
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Corporate Social Responsibility

o %, - . h Sz R
- + it e 3 ' Dk » !

Zimmcom is committed to being a socially responsible business through conscious hiring
practices, accountability and transparency to the communities and environments in which
we operate. We recognise our responsibility extends beyond construction delivery and

includes contributing positively-to-people, communities and long-term industry capability.

Community Engagement

We are committed to having a positive impact in the communities where we work by
supporting and empowering young people through employment, apprenticeships and
traineeships. Approximately 15% of our workforce is currently undertaking traineeships or
apprenticeships, reflecting our commitment to developing future industry skills. We
promote an inclusive workplace that respects all people and cultures, and through our
partnership with Wanggami Civil, support Aboriginal participation and culturally informed
engagement.

Environmental Sustainability

Zimmcom is committed to supporting a sustainable future by minimising our environmental
footprint across all work practices. This includes efficient planning and use of plant and
equipment, waste minimisation, reuse and recycling where practicable, and sourcing

materials locally where possible to reduce emissions and environmental impact.
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ENVIRONMENTAL MANAGEMENT SYSTEM QUALITY MANAGEMENT SYSTEM

SAFETY MANAGEMENT SYSTEM

nagement Systems

ATLAS Zim‘mcom operates an integrate<‘:l ma nagemer‘mt system
CERTIFICATION designed to support safe, compliant and consistent
delivery across all projects. Our systems are underpinned
accreditation to ISO 9001:2015 for Quality Management,
j ISO 14001:2015 for Environmental Management and ISO
ISO 9001 45001:2018 for Occupational Health and Safety.

These systems are supported by Skytrust, which provides
real-time visibility of incident reporting, risk management,

ATLAS

CERTIFICATION SWMS, inspections, plant pre-starts and competency

tracking. Together, these tools strengthen assurance,
improve traceability and help our teams identify and
J control risk early, particularly in regional and remote
IS0 14001 environments.

Our management systems support continuous
improvement through regular review, workforce

ATLAS

GEMRIEIGATION consultation, competency development, subcontractor

control and disciplined quality and environmental
processes. This framework enables Zimmcom to deliver
J high standards of performance while maintaining strong

ISO 45001 alignment with client specifications, statutory obligations
and community expectations.



Our Projects

Zimmcom has consistently demonstrated its ability to deliver a wide range of complex projects on
time, to a high standard of quality, and with a strong commitment to safety including:

Gawler Rail Electrification Project | Acciona | DIT

Civil and supporting infrastructure works delivered within a live rail corridor, including

earthworks, drainage and interface management in a high-risk operating environment

Regency to Pym Street Upgrade | McConnell Dowell | DIT

Civil construction works supporting a major transport infrastructure project, involving
earthworks, drainage and services coordination within an urban corridor

Port Wakefield to Port Augusta Highway Duplication | CPB Contractors | DIT

Regional civil infrastructure works supporting highway duplication, delivered in a live traffic
environment with complex staging and logistics.

|
Bolivar Rising Main and Gravity Sewer | Fulton Hogan Utilities | SA Water

Construction of rising main and gravity sewer infrastructure, including trenching, pipe
installation, testing and reinstatement works within an operational network

|
Red Hill Augmentation Works | SA Water

Delivery of approximately 1.01 km of DN300 PVC water main and associated works, including

underboring to minimise traffic disruption.

Onkaparinga Heights F1 & F2 | Service Stream| SA Water

Construction of approximately 1.5 km of water main, including valve installations, creek
underbore and road crossings.

Wellington East Township Reticulation | Service Stream | SA Water

Delivery of new water infrastructure through a township environment, including PRV

installation and material reuse strategies.

Eyre Peninsula Regional Backlog & Reactive Works | SA Water

Ongoing civil and utilities works including valves, chambers, connections, maintenance and
minor construction across regional SA.
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CONTACT US

Level 1
74-76 Sir Donald Bradman Drive,
Hilton, Adelaide SA 5033

Dwayne Zimmermann - Managing Director
M: 0400 599 259

Emma Thomas - Finance and Administration Manager
M: 0427 181 272

Matt Anderson - Construction Manager
M: 0428 340 562

Luke Draper — Construction Manager
M: 0409 628 925

Scott Whitehead - Construction and Quality Assurance Manager
M: 0436 667 036




